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	1
	Scope of Permission required

It is the applicant firm's responsibility to ensure the scope of permission it requests will cover all the activities that it wants to do.




1.1

Activity Category 

 FORMCHECKBOX 

Consumer Credit
1.2

Regulated activities



Agreeing to carry on a regulated activity



 FORMCHECKBOX 

Under our permission regime, agreeing to carry on a regulated activity is a regulated activity in its own right. As a matter of course, a firm will carry on the regulated activity of “Agreeing to carry on a regulated activity” (which is limited to carrying on only the other regulated activities in its Scope of Permission Notice). You must apply for this activity and limitation by selecting these below.

Credit Broking







 FORMCHECKBOX 
( Q 1.8
Operating an electronic system related to lending


 FORMCHECKBOX 
( Q 1.8
Debt Adjusting







 FORMCHECKBOX 
( Q 1.5
Debt Counselling






 FORMCHECKBOX 
( Q 1.4
Debt Collecting







 FORMCHECKBOX 
( Q 1.8
Debt Administration






 FORMCHECKBOX 
( Q 1.8
Entering into regulated credit agreement as Lender (excluding

 FORMCHECKBOX 
( Q 1.3
high-cost short term credit, bill of sale loan agreement and home
collected credit loan agreement)

Exercising or having the right to exercise the lender’s rights

 FORMCHECKBOX 
( Q 1.3
and duties under a regulated credit agreement (excluding 
high-cost short term credit, bill of sale loan agreement and 
home collected credit loan agreement)







Entering into a regulated home credit loan agreement as Lender
 FORMCHECKBOX 
( Q 1.3

Exercising or having the right to exercise the lender’s rights
     
 FORMCHECKBOX 
( Q 1.3
and duties under a regulated home credit loan agreement



Entering into high-cost short term credit as a lender


 FORMCHECKBOX 
( Q 1.3

Exercising or having the right to exercise the lender’s rights

 FORMCHECKBOX 
( Q 1.3
and duties in relation to high-cost short-term lending




Entering into a bill of sale loan agreement as a lender


 FORMCHECKBOX 
( Q 1.3

Exercising or having the right to exercise the lender’s rights

 FORMCHECKBOX 
( Q 1.3
and duties under a bill of sale loan agreement




Entering into Regulated Consumer Hire Agreements as owner

 FORMCHECKBOX 
( Q 1.8

Exercising or having the right to exercise the owner’s rights

 FORMCHECKBOX 
( Q 1.3
and duties under a regulated consumer hire agreement




Providing Credit Information Services




 FORMCHECKBOX 
( Q 1.8

Providing Credit References





 FORMCHECKBOX 
( Q 1.8
Advising on a regulated credit agreement the 



 FORMCHECKBOX 
( Q 1.8
purpose of which is to acquire land

Limitations

1.3

Will the applicant be limited to debt purchase activities?   FORMCHECKBOX 
( Q 1.8
This permission is limited to activities in relation to existing regulated credit agreements or variations supplements or replacements of such agreements

 FORMCHECKBOX 
1.4

Will the applicant be limited to debt counselling 

 FORMCHECKBOX 
( Q 1.8
with no debt management?
This permission is limited to debt counselling with no debt management activity

1.5

Will the applicant be limited to debt adjusting with
  FORMCHECKBOX 
( Q 1.8
no debt management?
This permission is Limited to debt adjusting with no debt management activity

1.6

Will the applicant be carrying out debt management 
 FORMCHECKBOX 
( Q 1.8
services?
 
Note: Debt management and credit repair firms require a suitable person (a competent director or senior manager) to be approved for the Compliance oversight function (CF10).
1.7

Will the applicant be carrying out credit repair services? 
  FORMCHECKBOX 
( Q 1.8


Note: Debt management and credit repair firms require a suitable person (a competent director or senior manager) to be approved for the Compliance oversight function (CF10).
Requirements

1.8

Will the firm be canvassing any regulated borrower-lender-supplier agreements or regulated consumer hire agreements it supplies or for which it carries out broking activities off trade premises?
 FORMCHECKBOX 


 FORMCHECKBOX 
 FORMCHECKBOX 

No

 FORMCHECKBOX 
 FORMCHECKBOX 

Yes(If 'yes' the following requirement must be included in the applicants scope of permission:

Not permitted to canvass off trade premises 

 FORMCHECKBOX 

The firm is not permitted to canvass regulated borrower-lender-supplier agreements or regulated consumer hire agreements off trade premises
	2
	Fees and levies 


We require this information so that we can calculate the Applicant's annual FCA fees once authorised. We will also use this information to calculate the fees for the Money Advice Service (MAS) and the levies for the Ombudsman Service.

For further help on this section please see the Guidance Notes, the fees section of the Handbook, or refer to the FCA website, which includes an approximate fee calculator (http://www.fca.org.uk/firms/being-regulated/fees/calculator )
2.1

Projected annual income

What is the applicant's projected annual income from activities as applied for in the permissions section of this application
	Amount (GBP)
	     

	Confirm amount in words
	     

	
3
	Regulatory business plan

We need to know about the business the applicant firm intends to carry on so we can assess the scope of the authorisation it will need, the adequacy of its resources and its suitability.


Background



The applicant must provide a regulatory business plan.

You will only need to attach one regulatory business plan but you must ensure that it covers all the regulated activities being applied for. 
It is important that this is tailored to the applicant's business, otherwise it may lead to delays. 

As a guide, the business plan should include:  

All firms

· the background to the business;

· why the applicant wishes to carry on regulated activities at this time;

· whether the applicant has identified a particular business opportunity or identified a specific customer base;

· any long-term strategy and expansion plans for the business generally;

· where customers will be sourced from (e.g. existing client base or purchase of client bank) including the use of any lead generators or brokers;

· the applicant's plans in relation to financial promotions and communications. This should include how they will ensure these are compliant with CONC 3;

· current business lines being transacted with any existing clients;

· the types of products or credit a lender or broker offers and the types of services or debt solutions that a debt manager offers and any other services (both regulated and non-regulated) that the Applicant will be selling. You should identify the areas that the Applicant may specialise in;

· what experience the governing body or senior management of the Applicant have of the type of regulated activities the Applicant wishes to carry on;

· the background and experience of all the persons performing significant influence controlled functions and how this will help them with their role. This should include employment background. You must enclose copies of any relevant qualifications/examinations; and

· details of all fees that could be payable by the customer and how they are explained to the customer.

All credit lenders

· a summary of the positioning of your firm in the credit market and how your credit products compare to your competitors;

· a summary of any security or guarantees the Applicant will be taking and how this is notified to customers;

· details of how you are going to deal with any customers who are in arrears on their repayment (including methods to contact the customer, assessments of whether the customer is in financial difficulty and details of any forbearance);

· details of any second charge mortgage business;

· full details of how employees or agents of the applicant firm will be remunerated; and 

· details of any payments to be made to lead generators or brokers.

· if the Applicant is an interim authorised firm please provide details of the Applicant's current loan book, including the proportion of this (by value and by number of debts) which are in default or arrears.

Lenders involved in pawnbroking:

· details of the procedures in place to mitigate the risk of fraud/crime (for example how the ownership of the item pledged is established)

· details of how applicant will ensure accurate valuation of items

· details of the applicant's procedures if the customer wishes to redeem their item at any time including how the interest charged and other charges are calculated and how this is stated to the customer before the contract is completed.

Home collected credit firms 

· the number of agents who distribute the Applicant's loans;

· the geographical spread of the Applicant's activities; and

· how the applicant will oversee its agents including training, monitoring, any required documentation, remuneration of the agents, recruitment (including due diligence carried out on the agent), complaints handling, collection of the debt (including assessment of whether the customer is in financial distress and when to apply forbearance).

High-cost short-term credit

· details of the applicant's procedures in relation to refinancing of its short term high cost credit agreements

· details of the expected remuneration of the applicant – how much income is expected from good debts repaid, how much from fees/charges for late payment and the reasons for these assumptions

· details of the expected remuneration of the applicant – how much income is expected from good debts repaid, how much from fees/charges for late payment and the reasons for these assumptions. (Existing question in red) – add following this 'If the applicant is currently an interim authorised firm please include details of the actual split of the applicant’s income to date'.
· details of the estimated percentage of loans which will not be not repaid on (or before) the original due date and the reason for this assumption - if the Applicant is currently an interim authorised firm please include details of the actual experience of the applicant to date.

Bill of Sale (Logbook) firms

· details of when the asset is taken in the event of arrears (and any forbearance considered in relation to this)

· the allowance for depreciation of asset.

Firms which are Operating an Electronic System in relation to lending

· full details of the procedures to carry out a credit worthiness assessment on a prospective borrower

· details of how debts will be collected including arrears of debts.

Brokers

· full details of the Applicant's procedures to assess the affordability of the credit and that the product is not unsuitable for the customer. This should include details of how the Applicant will assist customers to shop around for credit. 

Debt Counselling, Debt Adjusting and Credit Information Services
· full details of the Applicant's plans to promote their debt management activities or other services.  Please include copies of any drafts you may have

· full details of the Applicant's debt counselling process and copies of the documents you will provide to the customers. 

Firms which are intending to be a principal

· full details of the Applicant's plans relating to appointed representatives, including how these will be recruited, the initial an ongoing assessment of these, the staff to carry this out, the fees to be charged to the appointed representatives and the numbers and geographical spread of the appointed representatives.








3.1

Please confirm that a regulatory business plan is attached and also covers these points
 FORMCHECKBOX 

Yes
Please answer the following questions in relation to the consumer credit activities of the applicant
3.2

Which sales channels does the applicant intend to use and what will each method of sale be as a percentage of total sales?
	Method of Sale
	Approximate % of total sales

	Face-to-face
	     %

	Telephone sales
	     %

	Internet based sales
	     %

	Postal
	     %

	Other
	     %



If you selected 'Other from the table above, please give details below of the channel(s) the applicant intends to use and the approximate percentages:
	     


3.3

How will the applicant source customers?

	Website advertising
	     

	Third parties
	     

	Lead generator
	     

	Word of mouth/personal recommendations
	     

	Other
	     



If Other please specify:

	     


3.4
The applicant must provide the following:

•
a brief description of the disclosure documents (eg. Initial Disclosure Document, Terms of business) that the applicant will give to its clients;

•
information on which stage of the sales process the disclosure documents will be provided; and

•
statements about services and charges
	     


3.5

How will the applicant be remunerated?
Please give precise details regarding the applicants remuneration structure, including both monies received from the client and from any provider firms used
	     


3.5.1
If the applicant intends to generate income from any other activities please provide percentages (where applicable)

	Fixed fees
	     %

	Percentage based fees
	     %

	Commissions
	     %

	Other
	     %



If Other please specify:

	     


Additional Questions


3.6
Does the applicant make any use of premium rate numbers?

 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

Please provide full details below

	     



3.7
If the applicant will be undertaking any distance marketing as part of its regulated credit activities please provide full details (including how this is carried out to comply with CONC 2.7 and 11.1)

	     



3.8
Is the applicant currently taking over the business of any other firm or are there any plans for the applicant to do so? (Or if already trading, has the applicant acquired the business of any other firms in the last 5 years?)

 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

Please provide full details below

	     



3.9
Will the applicant be conducting any regulated credit business in the home of a customer (or a prospective customer)?

 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A

Please provide full details below of any business to take place in the home, who will be carrying this out and the Applicant's procedures to monitor and maintain records of this business.


	     



3.10
Does the applicant have procedures to determine whether to make a loan to a customer?
 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

N/A

Please provide full details of the applicant's procedures to assess whether to provide a loan. This must be sufficient to show that the firm is compliant with the responsible lending requirement in CONC 5


	     


3.11
Will the applicant be increasing the amount of credit during agreements?
 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A

Please provide full details of the circumstances where this will occur and the Applicant's procedures to assess whether to provide an increase to the loan. This must be sufficient to show that the firm is compliant with the requirements in CONC 6.2

	     



3.12
Does the applicant make use of continuous payment authorities (CPA) when collecting payments?
 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A

Please provide full details of the terms and conditions related to the use of CPA in the applicant's credit agreements, including how these are stated to the borrower


	     



3.13
Please provide full details of how the applicant will make use of CPA in the event of the borrower being in arrears (sufficient to show that the procedures for the use of this are compliant with CONC 7.6).
	     



3.14
Will the applicant be providing high-cost-short-term credit?
 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

Please provide details of the type(s) of customer the applicant is intending to provide with short term high cost credit. Please also provide the Applicant's plans to reach these customers, including any involvement of lead generators or brokers and the use, placing and timing of financial promotions (whether by the Applicant or any lead generator or broker on the applicant's behalf) and the monitoring of the results of lead generation and promotions

	     



3.15
Will any of the loan agreements offered under the system operated by the applicant be high-cost short-term credit agreements?
 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A

3.16
If the applicant is involved in Pawnbroking please attach a draft of the pre-contract information to be provided
 FORMCHECKBOX 

Attached
	4
	IT Self Assessment




High Cost Short Term Credit applicants

4.1

Is the nature of the applicant business such that it requires its IT systems in order to conduct regulated business?

 FORMCHECKBOX 

Yes 
 FORMCHECKBOX 

No 
4.2

Will there be financial consumer detriment if the IT system the applicant is relying on becomes unavailable?

 FORMCHECKBOX 

Yes 
 FORMCHECKBOX 

No

4.3

Will the applicant’s customers be able to transact business over internet or through some other remote electronic medium?

 FORMCHECKBOX 

Yes 
 FORMCHECKBOX 

No

4.4

What percent of the market does your business cover? 

	     


Operating an electronic system relating to lending
4.5

What is the estimated annual volume of loans?

	     


What is the estimated annual number of loans?

	     


What is the estimated annual total value of loans?

	     


Providing Credit References

4.6

How many credit firms does the applicant expect to use its service? 

	     


Complex IT Form

4.7

If the applicant is Operating an electronic system relating to lending or Providing Credit References or is a High Cost Short Term and has answered Yes to any of the questions 4.1-4.3  above:



You must complete the detailed IT Controls Form
Note: The Detailed IT Controls Form, found here: 
https://www.fca.org.uk/publication/forms/detailed-it-controls-form.xlsm 



Please confirm that the ‘Detailed IT Controls Form’ is ready to send to the FCA if requested.
Yes  FORMCHECKBOX 

	5
	Consumer buy-to-let

Some firms will have a standard requirement added to their scope of permission if they are not a registered consumer buy-to-let mortgage firm.




Please refer to the CBTL webpage if you want to find out more about consumer buy-to-let mortgages and how that differs from a BTL mortgage contract. 

5.1

Is the applicant also applying to do regulated mortgage business? 

 FORMCHECKBOX 


 FORMCHECKBOX 
 Yes(End of form (covered in the home finance supplement)
 FORMCHECKBOX 


 FORMCHECKBOX 
 No(Continue to Question 5.2

5.2

Does the applicant also want to register as a consumer buy-to-let firm?
 FORMCHECKBOX 
 Yes(The applicant firm must complete the separate CBTL registration form found on the FCA website and submit with this application

 FORMCHECKBOX 
 No – If the applicant firm has applied for one or more of the regulated activities listed below the following standard requirement will be added to the firm’s scope of permission

· The firm must not carry on any activity that would constitute consumer buy-to-let mortgage business as defined in Part 3 of the Mortgage Credit Directive Order 2015 (SI 910/2015) unless registered as a consumer buy-to-let mortgage firm
	Regulated activity subject to a standard requirement

	Credit broking

	Entering into regulated credit agreement as Lender (excluding high-cost short term credit, bill of sale loan agreement and home collected credit loan agreement

	Entering into a regulated home credit agreement as Lender

	Entering into a bill of sale loan agreement as a lender

	Exercising or having the right to exercise the lender’s rights and duties under a regulated credit agreement (excluding high-cost short term credit, bill of sale loan agreement and home collected credit loan agreement)

	Exercising or having the right to exercise the lender’s rights and duties under a regulated home credit loan agreement

	Exercising or having the right to exercise the lender’s rights and duties in relation to high-cost short term lending

	Exercising or having the right to exercise the lender’s rights and duties under a bill of sale agreement 

	Exercising or having the right to exercise the lender’s rights and duties under a regulated consumer hire agreement  

	Advising on a regulated credit agreement the purpose of which is to acquire land


Important information you should read before completing this form


This form is for use by firms applying for consumer credit regulated activities in addition to other regulated activities.  We require all applicant firms which require consumer credit permissions to provide these details as part of their application for authorisation (known as Part 4A permission).


	


	Purpose of this form


The information in this pack is required to enable us to assess whether the applicant firm satisfies the threshold conditions in relation to its regulated credit activities.


You must ensure you answer every question. If a question is not applicable to the applicant firm then it should be answered as 'Not Applicable'.
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