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1
	Regulatory business plan
Why we ask the questions in this section

We need to know about the business that the applicant firm intends to carry on so we can assess (i) the scope of the permission it will need, and (ii) the adequacy of its resources and its suitability to carry on that business.


1.1

Background to and description of proposed business

You must use a separate sheet of paper to answer question 1.1. 

	You must indicate the number of separate sheets used
	     


1.1.1

Briefly explain why the applicant firm has been established.
1.1.2

Provide the name of each ceding insurance undertaking, its regulator, and the name and contact details of an individual at that regulator with whom we may communicate.

1.1.3

Describe the reinsurance special purpose for which the applicant firm has been established. 
This must include:
i. the value and nature of the liabilities that the applicant firm is proposing to take on from each ceding insurance undertaking under the contract of reinsurance with that insurer;
ii. the applicant firm's proposed aggregate maximum liability under its contracts of reinsurance;

iii. the length of time for which the purpose is intended to operate;
iv. details of any future new business that the applicant firm is proposing to take on, and an indication of the extent of the commitment to that future new business; and
v. any plans for winding down the applicant firm, once the purpose for which it was established has been served.

1.1.4

Describe the arrangements that the applicant firm is intending to make to ensure that its proposed exposures under its reinsurance contract(s) are fully funded.

1.1.5

Specify the stage that the applicant firm has reached in identifying the sources of this finance.

1.1.6

Describe briefly the steps that the applicant firm is proposing to take to remunerate its providers of finance (such as any debt holders).

1.2

Contractual arrangements and investment policy
1.2.1

You must certify that each proposed contract of reinsurance between a ceding insurance undertaking and the applicant firm includes terms that will cap the applicant firm's aggregate maximum liability at any time under its contracts of reinsurance to the amount of its assets at that time.


 FORMCHECKBOX 

Yes

1.2.2
You must certify that the proposed agreements between the applicant firm and the providers of its finance (such as any debt holders) will fully subordinate the rights of the providers of that finance to the claims of creditors under the applicant firm's contract(s) of reinsurance.


 FORMCHECKBOX 

Yes
1.2.3

You must certify that the applicant firm is only seeking to enter into contracts or otherwise assume obligations that are necessary for it to give effect to the reinsurance arrangements that represent the special purpose for which it has been established.


 FORMCHECKBOX 

Yes

1.2.4

You must certify that the applicant will invest its assets in accordance with INSPRU 1.6.7.


 FORMCHECKBOX 

Yes
1.3

What are the main business risks to the applicant firm, and how does it intend to manage those risks?

	     


1.4

Will the applicant be outsourcing any functions to third parties?

 FORMCHECKBOX 

No
(
Continue to question 1.5
 FORMCHECKBOX 

Yes
(
Give details below of the functions that will be outsourced, the parties to which they will be outsourced, and how the applicant will monitor and control the outsourced functions.
	     


1.5

Assessment of competence and capability



For each of the individuals for whom the applicant firm is applying for approval to perform a significant influence Controlled Function, summarise how their background, skills and experience will equip them to do so.
	     


	2
	Scope of Permission required

Why we ask the questions in this section

If we grant authorisation to the applicant firm, we will give it a Scope of Permission notice. This sets out:

•
the regulated activities the applicant firm is authorised to carry on;

•
for each regulated activity, the investment types (i.e. classes of business) in which, and the client types for which, the applicant firm is authorised to carry it on;
•
for each regulated activity, any limitations attaching to it; and

•
any requirements on the applicant.

It is the applicant firm's responsibility to ensure that the Scope of Permission it applies for will cover all the regulated activities it is seeking to carry on.



The applicant firm's requested Scope of Permission should correspond with the description of its proposed business in Section 1. If it is not clear how it does so, we will ask you about this.
2.1

Insurance business

2.1.1

Regulated activities
You must confirm that the applicant firm is applying for permission to carry on both the regulated activities of:

- Effecting contracts of insurance; and

- Carrying out contracts of insurance.

 FORMCHECKBOX 
 Yes
2.1.2
Investment types
You must indicate in which class(es) of business the applicant firm is seeking to carry on the regulated activities of effecting contracts of insurance and carrying out contracts of insurance:

General insurance contract


Long-term insurance contract
 FORMCHECKBOX 
 Accident




 FORMCHECKBOX 
 Life and annuity

 FORMCHECKBOX 
 Sickness




 FORMCHECKBOX 
 Marriage or the formation of a civil
 FORMCHECKBOX 
 Land vehicles




partnership and birth
 FORMCHECKBOX 
 Railway rolling stock



 FORMCHECKBOX 
 Linked long-term
 FORMCHECKBOX 
 Aircraft




 FORMCHECKBOX 
 Permanent health
 FORMCHECKBOX 
 Ships





 FORMCHECKBOX 
 Tontines
 FORMCHECKBOX 
 Goods in transit



 FORMCHECKBOX 
 Capital redemption
 FORMCHECKBOX 
 Fire and natural forces



 FORMCHECKBOX 
 Pension fund management
 FORMCHECKBOX 
 Damage to property



 FORMCHECKBOX 
 Collective insurance
 FORMCHECKBOX 
 Motor vehicle liability



 FORMCHECKBOX 
 Social insurance
 FORMCHECKBOX 
 Aircraft liability





 FORMCHECKBOX 
 Liability of ships
 FORMCHECKBOX 
 General liability

 FORMCHECKBOX 
 Credit

 FORMCHECKBOX 
 Suretyship

 FORMCHECKBOX 
 Miscellaneous financial loss

 FORMCHECKBOX 
 Legal expenses

 FORMCHECKBOX 
 Assistance

2.1.3
Client types
You must indicate how the ceding insurance undertaking(s) will be categorised, in terms of regulatory classification:

 FORMCHECKBOX 
 Eligible counterparty

 FORMCHECKBOX 
 Professional
 FORMCHECKBOX 
 Retail
2.2

Ancillary deposit-taking business

2.2.1
Regulated activity

Is the applicant firm applying for permission to carry on the regulated activity of accepting deposits?
 FORMCHECKBOX 

No
(
Continue to question 2.3
 FORMCHECKBOX 

Yes
(
Continue to question 2.2.2
2.2.2
Investment type
You must confirm that the applicant firm is seeking permission to carry on the regulated activity of accepting deposits in relation to the investment type of deposit:

 FORMCHECKBOX 
 Yes

2.2.3
Client types
You must indicate how the ceding insurance undertaking(s) from which the applicant firm is proposing to receive a premium will be categorised, in terms of regulatory classification:
 FORMCHECKBOX 
 Eligible counterparty

 FORMCHECKBOX 
 Professional

 FORMCHECKBOX 
 Retail
2.2.4
Standard limitation on accepting deposits ancillary to insurance business
As a matter of course, where a firm carries on the regulated activity of accepting deposits ancillary to its main insurance business, a standard limitation is attached to that activity in the following terms:

'Limited to accepting deposits in the course of carrying on insurance business for which the firm holds a permission'.
You must confirm that the applicant firm requests this standard limitation:

 FORMCHECKBOX 
 Yes
2.3

Ancillary investment business

2.3.1

Regulated activity



Is the applicant firm applying for permission to carry on the regulated activity of dealing in investments as principal?
 FORMCHECKBOX 

No
(
Continue to question 2.4

 FORMCHECKBOX 

Yes
(
Continue to question 2.3.2
2.3.2

Investment types



You must tick the types of contractually-based investments in which the applicant firm is proposing to deal as principal:



 FORMCHECKBOX 
 Option (excluding a commodity option)



 FORMCHECKBOX 
 Commodity option and option on commodity future



 FORMCHECKBOX 
 Future (excluding a commodity future)



 FORMCHECKBOX 
 Commodity future



 FORMCHECKBOX 
 Contract for differences



 FORMCHECKBOX 
 Spread Bet



 FORMCHECKBOX 
 Rolling Spot Forex

 FORMCHECKBOX 
 Rights to or interests in investments (contractually-based investment)

2.3.3

Client types



You must tick the client type(s) with which the applicant firm is proposing to deal in investments as principal:

 FORMCHECKBOX 
 Eligible counterparty

 FORMCHECKBOX 
 Professional
 FORMCHECKBOX 
 Retail
2.3.4

Standard limitation – investment activity in rights to or interests in investments
As a matter of course, a standard limitation on investment activity in the investment type of 'rights to or interests in investments (contractually-based investments)' is attached to the regulated activity of 'dealing in investments as principal'.
You must confirm that the applicant firm requests this standard limitation:



 FORMCHECKBOX 
 Yes
2.3.5
Standard limitation on dealing in investments as principal ancillary to insurance business

As a matter of course, where a firm carries on the regulated activity of dealing as principal ancillary to its main insurance business, a standard limitation is attached to that activity in the following terms:

'The firm, in carrying out this regulated activity, is limited to entering into transactions in a manner which, if the firm was an unauthorised person, would come within article 16 of the RAO'.
You must confirm that the applicant firm requests this standard limitation:

 FORMCHECKBOX 
 Yes
2.3.6

Agreeing to carry on a regulated activity

Under the permission regime, 'agreeing to carry on a regulated activity' is a regulated activity in its own right. If the applicant firm is proposing to carry on the regulated activity of 'dealing in investments as principal' then, as a matter of course, it will also carry on this regulated activity (which will be limited to agreeing to carry on only the other regulated activities specified in the applicant firm's Scope of Permission Notice).
You must confirm that the applicant firm is applying for permission to carry on the regulated activity of 'Agreeing to carry on a regulated activity':

 FORMCHECKBOX 
 Yes
2.4

Requirement – ISPV
The applicant firm will be defined as an ISPV (and the business that it may carry on will be correspondingly restricted) by the following requirement on its Scope of Permission:

'The firm's activities are restricted to those of an Insurance Special Purpose Vehicle, that is, effecting and carrying out contracts of insurance with insurance undertakings or reinsurance undertakings which have received an official authorisation in accordance with article 6 of the First Non-Life Directive, article 4 of the Consolidated Life Directive or article 3 of the Reinsurance Directive and fully funding its exposures to risk under those contracts through the proceeds of a debt issuance or some other financing mechanism where the repayment rights of the holders of such debt or providers of that finance are subordinated to the firm's reinsurance obligations.'
You must confirm that the applicant firm requests the attachment of this requirement to its Scope of Permission:
 FORMCHECKBOX 
 Yes
	3
	Financial resources

Why we ask the questions in this section

All authorised firms must satisfy the applicable prudential requirements. We need to ensure the applicant firm will satisfy these requirements, at the date of authorisation and on an ongoing basis.


 FORMCHECKBOX 

3.1

Explain how the applicant firm is proposing to meet the requirements for an ISPV (i) to be fully funded and (ii) to ensure that at all times its assets are equal to or greater than its liabilities.
	     


3.2

Provide both a forecast opening balance sheet and a forecast balance sheet as at the end of the applicant firm's first 12 months of trading after authorisation.
 FORMCHECKBOX 


	4
	Personnel
Why we ask the questions in this section

We must ensure the applicant firm has staff of adequate knowledge, skills and experience at all levels so that it satisfies and will continue to satisfy


Controlled functions

4.1

List the names of the individuals for whom you are applying for approval to perform the following controlled functions. An individual may perform more than one controlled function.

The applicant firm may not need to have all these controlled functions. You must see the notes to this supplement if you are unsure which ones are needed.

Use a separate sheet of paper if necessary.

If you have used separate sheets of paper, indicate how many below.

	Number of additional sheets
	     


	Controlled function
	Name of individual(s)

	
	
	

	CF1
	Director


	     

	
	
	

	
	
	

	CF2
	Non-executive director 


	     

	
	
	

	
	
	

	CF3
	Chief executive


	     

	
	
	

	
	
	

	CF8
	Apportionment & oversight
	     

	
	
	

	
	
	

	
	
	

	CF10
	Compliance oversight
	     

	
	
	

	
	
	

	CF 30
	Customer function
	     

	
	
	

	
	
	


4.2

Is it intended that any other controlled functions will be performed for the applicant firm that are not listed in question 4.1?
 FORMCHECKBOX 

No

 FORMCHECKBOX 

Yes
( List these below and provide the name(s) of the individual(s) who will perform these.

	Controlled function
	
	Name of individual(s)

	
	
	
	

	     
	
	     

	
	
	
	

	
	
	
	

	     
	
	     

	
	
	
	

	
	
	
	

	     
	
	     

	
	
	

	
	
	


4.3

You must fill in a ‘Form A - Application to perform controlled functions under the approved persons regime’ for each individual who will be performing a controlled function that you have listed in questions 4.1 and 4.2. See: http://fshandbook.info/FS/docs/sup/sup10_annex4D.doc 
How many ‘Form A - Applications to perform a controlled function under the approved persons regime’ are being sent with this application?

	     


	5
	Compliance arrangements

Why we ask the questions in this section

We need to ensure the applicant firm has the appropriate 
compliance arrangements in place to satisfy its regulatory obligations.


Compliance procedures

You are not required to send compliance procedures with this application. However, the applicant firm must be able to produce a copy at any time while we are assessing the application, or in the future.

The references included below (e.g. SYSC 3.2.6) are the Handbook references. See the notes to the core details form for a brief explanation about the Handbook.

Depending on the business that it proposes to carry on, the applicant firm must adopt procedures to comply with our rules in relation to some or all of the following:

(a)
the scope of the applicant firm's business;
(b)
the assets and liabilities and contractual arrangements of UK ISPVs (INSPRU 1.6);
(c)
the Statement of Principles and Code of Practice for Approved Persons (APER);
(d)
the fit and proper criteria for approved persons (FIT 2);
(e)
notifications to the PRA AND FCA (SUP 15);
(f)
reporting requirements (SUP 16);
(g)
systems and controls in relation to financial crime and money laundering;
(You will be asked for more details about financial crime in question 5.4.)
(h)
business continuity (SYSC 3.2.19);
(i)
record keeping (SYSC 3.2.20);
(j)
operational risk (SYSC 3A).
The applicant firm's procedures for compliance with the rules itemised above, as they apply to its proposed business, will form the core of its Compliance Manual.

There may be other compliance procedures that the applicant firm will need to include in its compliance manual, depending on the business that it proposes to carry on.  If you are unsure whether you need to include any additional compliance procedures, please take professional advice.

5.1

You must confirm the applicant firm has documented compliance procedures in place which relate specifically to the regulated business for which it is seeking permission.
 FORMCHECKBOX 
 FORMCHECKBOX 

Yes
Compliance monitoring programme 

The applicant firm must establish, maintain and carry on a programme of actions to check it carries on, and continues to carry on, its business in line with its compliance procedures.  This is called a compliance monitoring programme, which must be sent with this application.  There is an example of one in the notes to this supplement.
The compliance monitoring programme must be relevant to, and tailored to reflect, the applicant firm's proposed business. Each applicant firm's compliance monitoring programme will therefore be unique to itself.
A compliance monitoring programme must describe the actions that the holder of the compliance oversight function (where applicable) and their staff will take to ensure that the applicant firm complies with our rules at all times. In particular, it must describe:
•
what checks will take place; 

•
how often the checks will take place, as appropriate to the procedure being checked  – this might be daily, weekly, monthly, quarterly, annually or another period specified by us;

•
who will carry out the checks – this is the role of the person who will make the check, such as the Compliance Officer; and 

•
what records of the checks will be kept to confirm they have taken place.

5.2

You must confirm you have attached a compliance monitoring programme.

 FORMCHECKBOX 
 FORMCHECKBOX 

Yes
Compliance arrangements
5.3

You must confirm that all senior management of the applicant firm are aware of and understand the compliance procedures.

 FORMCHECKBOX 

Yes
Financial crime
5.4

Briefly describe the steps the applicant firm has put in place to counter the risks that it might be used by others to further financial crime (this includes any offence involving a) fraud or dishonesty, b) misconduct in, or misuse of information relating to, financial markets or c) handling the proceeds of crime (SYSC 3)).
Include details of the systems and controls that the applicant firm will adopt to ensure that it complies with SYSC 3.2.6R.
	     


Treating Customers Fairly

5.5 Principle 6 of the Principles for Business Handbook states that 'a firm must pay due regard to the interests of its customers and treat them fairly.' This includes Treating Customers Fairly (TCF).  To help firms understand what treating customers fairly means in practice, six outcomes has been defined which they should deliver to retail consumers. Please briefly describe the steps the applicant firm has put in place to deliver the six consumer outcomes and demonstrate that it treats its customers fairly.
Please include the following:

•
What treating customers fairly means to the applicant and its customers;
•
How the fair treatment of customers has been incorporated into the applicant firm’s   values and business plan;

•
What controls the applicant firm has put in place to ensure it treats its customers fairly;
•
How the applicant firm develops the competence and knowledge of its staff.  
	     


5.6
Can you please confirm that you have the procedures in place to comply with the management information requirements in respect of TCF? 
 FORMCHECKBOX 


 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
  No
	6
	Fees
This section is for your information only.
 So we will not require any information from the applicant firm to calculate its annual fees for this period.


The permission the firm has when it becomes authorised will determine which fee-block(s) the firm is allocated to.
If we authorise the applicant firm as a reinsurer with a requirement to conduct the activities of an ISPV it will be allocated to one or more of the following fee blocks:
· A.3 – Insurer – general; and/or

· A.4 – Insurer – life.

ISPVs are exempt from the Financial Ombudsman Service (FOS) and the Financial Services Compensation Scheme (FSCS).

End of supplement
Important information that you should read before completing this form


The notes that accompany this form will help you to answer our questions and they also explain why we need the information that we request.


Purpose of this form


This supplement collects information that is specific to the type of regulated business that the applicant firm is applying for authorisation to carry on.





You must ensure that you answer every question. If a question doesn't apply to the applicant firm then answer it 'Not Applicable'.
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